COLLABORATION OF EXPERTISE FOR SUCCESS

At MGM, we believe that true success is built on the continuous collaboration of diverse

expertise. By bringing together qualified professionals, modern technology, and innovative \
solutions, we are committed to driving excellence in every project we undertake. Our
collaborative approach ensures that we not only meet but exceed the expectations of our . 7 '

clients, delivering optimized results that pave the way for long-term growth and sustainability
in the oil and gas industry. At MGM, success is a shared vision, where every contribution

counts towards achieving exceptional outcomes.

Core Services

Engineering | Procurement | Construction Laboratory Analysis | Waste Management |

Related Industry

Number of employees

+30

| Qilfield Services | Chemicals Environmental Solutions

POINT OF CONTACT

Address: C21, Naz City, 40m Road,

Erbil, Iraq
Phone: +964-(0)750-192-6464
Email: info@mgmco.ca

Website: https://mgmco.ca

A FOCUS ON INNOVATIVE SOLUTIONS

« Driving innovation at every project phase through advanced
technologies, problem-solving, and knowledge sharing.

» Tailoring innovative solutions to meet specific client needs,
ensuring maximum efficiency across project lifecycles.

» Leveraging automation and data analytics to enhance project
outcomes, reduce costs, and optimize performance.

« Developing engineering capabilities that can quickly adapt to
the evolving demands of the energy industry.

* Implementing innovative procurement strategies and
construction techniques to modernize project timelines,
optimize resource utilization, and ensure cost efficiency.

» Partnering with industry leaders and technology providers to
bring innovative solutions for engineering and construction.

» Enhancing project delivery through efficient processes &
integrated engineering techniques.

MGM'’s focus on innovation ensures that we not only meet client
expectations but also anticipate future industry needs,
positioning us as leaders in delivering forward-looking, value-
driven solutions.

BUSINESS GROWTH STRATEGY

MGM is committed to growing and delivering on its commitments
through the adherence to the following values.

Integrity: Aligning all our actions with high ethical standards
Safety:  Foremost in our culture and our actions

Results: Accept ownership and deliver the right things right
Team: Collaboration in a respectful and trusting way

Passion: Pride in what we deliver and achieve

PRODUCTS & SERVICES

Our offering:

1. Process Engineering — concept studies, optimization,
troubleshooting, commissioning support, and training.

2. Process Safety Management — strategy development,
implementation, engineering studies & audits.

3. Procurement and Construction — procurement services,
vendor management, material sourcing, on-site
construction execution & commissioning.

4. Systems Integration — instrumentation and control
system implementation, mechanical control system
integration (static and rotating) & safety system
management.



5. Oilfield waste management — minimization strategies,
storage, disposal strategies, assessment & logistics.

6. Oil Production Chemicals — production chemicals,
chemistry assessment, laboratory analysis, chemical
management & optimization.

You find additional information regarding our Products & Services
at the following link:

https://mgmco.ca

FUTURE GROWTH

Energy production within Iraq for domestic and international
supply is at a turning point. There is a strong need for the
integration of technology and economic optimization with the
continued investment in infrastructure, sustainable practices, and
workforce development.

The MGM company is focused on the delivery of optimal solutions
to meet the client needs today and ensuring that those solutions
can be adapted and scaled to meet the client’s.

MARKET & COMPETITION

The upstream Oil & Gas industry in the Iraq has for years been
dominated by international companies.

MGM goal is to improve and maximize output of process facilities
by improving their process with suitable solutions in both
engineering and operation sides.

MGM offers competitive pricing with high value, particularly in
areas like materials, construction, maintenance, reliability
improvements, and energy optimization that can result in long-
term savings for operators.

Build strong relationships with local operators by offering post-
installation support, continuous monitoring, and rapid-response
solutions for process optimization.

CORE TEAM

Mohammed Mahmood - CEO: Manages and directs the
company toward its primary goals and objectives, especially
working on developing company technical team.

S. Grunnet — General Manager: 30+ years’ experience in
process, process safety, and technical risk engineering across the
Oil & Gas value chain.

Badradin Ali— Communication Manager: Extensive experience
in development of communication strategies.

Sakar Muhammed — HR Manager: Managing every aspect of the
employment process, including orientation and training new staff
members.

Sivana Tariq — HSE Manager: Assessing and advising on risks
arising from the workplace or work processes, applying measures
to eliminate and control the risk.

Mahmood Hamadali — Project Coordinator: Experienced
project coordinator with a deep engineering knowledge of the oil
& gas projects.

Ahmed Bana — Lead Process Engineer: Experienced Process
Engineer at the design and operations level in the Oil & Gas
industry. Expertise extends to software programming and process
modelling tools.

Dastan Ahmed - Process Engineer: Professional project
coordinator with more than 8+ years of experience in project
management and coordination.

Hemosho Meta — AutoCAD Engineer: 20+ years’ experience in
mechanical drafting, specializing in creating detailed technical
drawings.

Stevan Ivkovic — Lead Electrical, Instrument & Control
Engineer: Over 25 years’ experience in designing, implementing,
and maintaining electrical, instrumentation and control systems
for process systems.

Hamid Ahmed - Senior Electrical, Instrument & Control
Engineer: Over 20 years’ experience in designing, implementing,
and maintaining electrical, instrumentation and control systems
for process systems.

Brwa Karim — Construction & Civil Engineering Lead: Over 10
years’ experience in construction and civil engineering,
specializing in managing complex projects within the oil and gas
industry.

Dana Muhammad — Chemical Solutions & Waste Management
Lead: Extensive, deep expertise in production chemistry and the
minimization, handling and disposal of oilfield waste materials.


https://mgmco.ca/

OUR STRATEGY

MGM's strategy in Engineering, Procurement, and Construction
(EPC) is centered on delivering integrated, efficient, and high-
quality solutions. We approach every project with a focus on
continuous coordination across all phases, from design to
execution. By leveraging our engineering expertise and a strong
procurement process, we ensure that projects are completed on
time, within budget, and to the highest standards. Our
commitment to safety, sustainability, and operational excellence
drives every decision, fostering long-term relationships with
clients and stakeholders. At MGM, we aim for not just project
success but also lasting value creation.

MATERIAL SUPPLY

MGM’s procurement strategy is built on a strong network of
trusted suppliers, ensuring that we acquire the highest quality
materials and services to meet the demands of the oil and gas
industry. With established relationships with most international
suppliers, we have access to a wide range of products, including
integrated instrumentation and mechanical equipment. This global
reach allows us to source the best solutions, tailored to the
specific needs of each project. Our procurement process
emphasizes cost-efficiency, reliability, and timely delivery,
ensuring that every project runs smoothly from start to finish. At
MGM, we leverage our strategic supplier partnerships to bring
latest technology and materials to our clients, driving operational
excellence in every aspect of our work. and materials to our
clients, driving operational excellence in every aspect of our work.

TRANSPORATION AND STORAGE

Transportation and storage are essential to our operational
efficiency, ensuring the continuous movement and secure storage
of materials throughout the supply chain. We manage the
transportation of materials and equipment with precision, ensuring
timely delivery to project sites while minimizing costs and delays.
MGM also claims its own warehouse, strategically designed to
store materials safely and efficiently. This facility allows us to
maintain organized inventory and ensure that raw materials,
components, and equipment are readily available when needed.
We take great care to preserve materials in optimal conditions,
especially sensitive equipment, following to industry standards for
storage. Through effective transportation and storage
management, MGM ensures that our projects are always well-
equipped, on time, and ready for success.

CONSTRUCTION

At MGM, construction is a basis of our ability to deliver high-
quality, large-scale projects in the oil and gas industry. Our
construction approach is built on suitable planning, advanced
engineering practices, and a commitment to safety, quality, and
efficiency. From initial groundwork to the final installation of
mechanical, electrical, and instrumentation systems, our team
ensures that every phase of construction is executed with
precision. MGM'’s construction expertise spans a wide range of
services, including site preparation, civil works, equipment
installation, and commissioning, ensuring that each project is
completed to perfection and ready for integration into operational
processes.

After construction, our team precisely verifies that all systems,
equipment, and processes are fully integrated and function
according to design specifications. This phase involves thorough
testing, fine-tuning, and optimization of mechanical, electrical, and
control systems, addressing any issues or discrepancies before
the system is handed over for regular operation. Our
commissioning process also includes safety checks, performance
assessments, and operational training to ensure smooth and
efficient system startup.

SYSTEM OPERATION

Our operational teams are trained to ensure that all systems,
equipment, and processes run efficiently and safely. We supply
operators with the expertise to handle daily operations, perform
troubleshooting, and maintain system performance at optimal
levels. Whether it's monitoring equipment, adjusting parameters,
or responding to operational challenges, MGM’s personnel are
equipped to ensure that all systems function smoothly. By offering
trained and experienced staff, we help clients maintain
uninterrupted operations and achieve long-term success in their
projects.
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